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      AMERICAN FISHERIES SOCIETY


                                MONTANA CHAPTER

To:


MCAFS ExCom
From: 


Amber Steed, MCAFS Secretary/Treasurer

Re:


Minutes from MCAFS ExCom Meeting

Date/Location:
14 December, 2012, Phone conference amongst participants
Attendees:

Craig Barfoot, Travis Horton, Robert Al-Chokhachy, Amber Steed 

Agenda
1.  Introductions
 

2.  Additions/changes to the agenda


     

3.  Review and approval of last ExCom meeting minutes
 

4.  Treasurer’s report
5. Old business
a. Update on contracting website upgrade.
b. 2013 meeting planning update.
i. Plenary speakers?

ii. Accomodations?

iii. Other?

6. New business
a. Discussion on content for January newsletter.
b. President and Secretary/Treasurer’s offices recruitment updates.
c. Awards
7. Open floor/discussion
8. Adjourn
Minutes

1. Introductions: The meeting began at 10am.  No introductions were made. 
2. Additions/changes to the agenda: None. 
3. Approval of last ExCom meeting notes: The minutes of the 10/11/2012 ExCom meeting were distributed immediately following the phone conference, but Amber described the contents thereof. Travis moved to approve the minutes and Robert seconded the motion. The motion carried unanimously without further discussion.
4. Treasurer’s report: The treasurer’s report dated 12/14/2012 was distributed to ExCom prior to the conference call. Robert moved to approve the report and Craig seconded the motion. The motion carried unanimously without further discussion.
5. Old business: 

I. Update on contracting website upgrade: 
a) Craig reported on the estimate he received from Rebecca Krogman, the selected contractor for the MCAFS website overhaul. He passed on input from Adam Petersen (current volunteer website chair). In summary:
a. Her estimate seemed a little high

b. She will only charge for work done at a low hourly rate

c. Craig developed a Memorandum of Agreement (MOA) which is ready for signatures
d. Rebecca will purchase the domain space required to host the MCAFS website, which will be a reimbursable cost to her (Adam assessed this as low compared to the norm)

e. Final payment will follow completion of the website
II. 2013 meeting planning update: 
a) Plenary speakers: Travis tried to contact Brian Aroyo and Mike Quist, but neither were available. Robert suggested Ed Shriver of IDFG and Jeff Kershner of USGS. He argued to encourage keynote speakers during contributed papers section to focus on how research and management has worked or not worked well in the past. Travis suggested several other potential speakers (e.g., Jim Nichols in Maryland; Jeff Warren). 
b) Accommodations: Fairmont Hot Springs Resort was selected as the venue for the 2013 meeting.
c) General planning: Meetings, Etc. will need to be employed again for conference registration since the website overhaul will not be ready in time. A.I. – Amber will send the final version of the conference registration page to Robert prior to distribution. Robert discussed the registration shwag item, selecting Yellowstone cutthroat trout patterned pint glasses with the MCAFS logo. A 50% payment is require upfront for the order of 250 glasses. A.I. – Robert will send Amber the invoice for payment. A.I. – Craig will send the MCAFS logo to Robert for the glasses. Extra t-shirts from the 2012 meeting along with extra pint glasses will be sold at the 2013 meeting. Student mixer and raffle planning was discussed next. A.I. Amber will contact Jan Boyer about the status of the student mixer and raffle. The conference menu was discussed, which Robert stated he would follow up on in January as registration numbers were available. A.I. Craig stated he would contact vendors about conference participation. A.I. Travis will contact potential sponsors for the meeting.
6. New business:

I. Discussion on content for January newsletter:
a) Beth Gardner is in charge of the newsletter. Visual content recommended by ExCom included soliciting for volunteerism in general and officer and chair positions specifically.
II. President and Secretary/Treasurer’s offices recruitment updates:
a) Travis sent a solicitation to Marc Terrazas (Membership Chair) for the membership’s consideration, but he received no response. Craig also solicited individuals and no willing individuals stepped forward. A.I. Craig, Travis, and Amber will continue pursuing members to volunteer as the next President and Secretary/Treasurer.
III. Awards:
a) The RAF budget for 2013 was discussed. Last year’s budget was set at $6,000. Travis recommended a budget of $10,000 for 2013. All agreed and the 2013 RAF budget was set at $10,000.

7. Open floor/discussion
a) A.I. Craig will digitize old footage of meetings and related material.

8) Adjourn
i. Amber moved to adjourn the meeting and Craig seconded the motion. With no further discussion, the meeting adjourned at 11:30pm.
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