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      AMERICAN FISHERIES SOCIETY


                                MONTANA CHAPTER

To:


MCAFS ExCom
From: 


Amber Steed, MCAFS Secretary/Treasurer

Re:


Minutes from MCAFS ExCom Meeting

Date/Location:
10 April, 2012, Video and phone conference between Bozeman and Kalispell FWP offices
Attendees:

Todd Koel, Craig Barfoot, Travis Horton, Amber Steed 

Agenda
1.  Introductions
 

2.  Additions/changes to the agenda


     

3.  Review and approval of last ExCom meeting minutes
 

4.  Treasurer’s report
5. Old business
a. Recap of annual meeting in Helena
b. Discussion of approach for moving forward on website update and content management system changeover
c. Response to Intermountain Journal of Sciences
6. New business
a. Update ExCom on WDAFS business meeting
b. Discussion on possibilities for 2013 meeting venue
c. RAF budgeting and evaluation cycles for RAF awards
7. Open floor/discussion
8. Adjourn
Minutes

1. Introductions: The meeting began at 1:05 pm.  No introductions were made. Robert Al-Chokhachy couldn’t be on the call because of cell phone static.
2. Additions/changes to the agenda: No additional agenda items were proposed.
3. Approval of last ExCom meeting notes: The minutes of the 2/6/2012 ExCom meeting were distributed prior to the video conference. Travis caught an error in the location. Craig subsequently moved to approve the minutes as amended. Travis seconded the motion. The motion carried unanimously without further discussion.
4. Treasurer’s report: The treasurer’s report dated 4/5/2012 was distributed to ExCom prior to the video conference. Travis asked about raffle proceeds, which were not listed in deposits. AI: Amber will amend the treasurer’s report to reflect the deposit. Amber revisited the idea of using the Wally McClure fund as a source for the scholarship payments rather than raffle proceeds on account of its size and growth.
5. Old business: 

I. Recap of annual meeting in Helena: 
a) AI: Craig will send WDAFS a summary with photos.
II. Website: 
a) Craig reported that his discussion with WDAFS (Travis Neebling) about their website was not highly productive because they do not have a consistent format they are pleased with. Travis Neebling suggested a contractor, Rebecca Krogman who did Mike Quist’s page at University of Idaho, among others. AI: ExCom will create a list of desired services from a website for Rebecca, with Craig acting as the liason.
III. Response to Intermountain Journal of Science:
a) Craig shared the latest information from IJS on proposed upgrades of digitizing and creating internet searchability for their publications. They require $10,000 to accomplish the upgrade, whereas annual MCAFS support has historically been around $1000. AI: Craig will share IJS proposal in June issue of The Outlet for a vote at the next business meeting about any future support. Alternatively, Survey Monkey was proposed as a means to a faster answer. By-laws would need to be changed to allow for online voting.
6. New business:

I. Update from WDAFS – MCAFS was solicited to host WDAFS in 2016. WDAFS also encouraged MCAFS to eliminate “affiliate” membership status and require full membership in the future. They also encouraged sending members to the 2014 or 2015 WDAFS meeting to be held in Mexico.
II. 2013 MCAFS annual meeting venue discussion – Robert was spearheading this, email correspondence on the topic to be held at a later date. Chico Hot Springs and Fairmont Hot Springs were suggested as possibilities.
III. RAF budgeting and evaluation cycles for awards – Todd suggested changing the bylaws to explicitly state RAFs as an annual review. Travis agreed. Craig said that Appendix J states two deadlines, but all agreed to amend to one deadline. AI: Craig will tell a mid-year applicant to wait until closer to the annual meeting. AI: Todd will update the procedures manual language.
7. Open floor/discussion
I.  Craig discussed the EPA’s draft letter on TMDL, copying DEQ.
8) Adjourn
i. Travis moved to adjourn the meeting. Amber seconded the motion. With no further discussion, the meeting adjourned at 2:10pm.
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