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      AMERICAN FISHERIES SOCIETY


                                MONTANA CHAPTER

To:


MCAFS ExCom
From: 


Amber Steed, MCAFS Secretary/Treasurer

Re:


Minutes from MCAFS ExCom Meeting

Date/Location:
29 August, 2012, Video and phone conference between Bozeman and Kalispell FWP offices
Attendees:

Craig Barfoot, Travis Horton, Robert Al-Chokhachy, Amber Steed 

Agenda
1.  Introductions
 

2.  Additions/changes to the agenda


     

3.  Review and approval of last ExCom meeting minutes
 

4.  Treasurer’s report
5. Old business
a. Discussion on contracting for website functionality updates and content management system changeover. 
b. 2013 meeting venue discussion and update (update from Robert, possible themes?).
6. New business
a. Intermountain Journal of Science funding request.
b. WDAFS request for Chapter support for travel to 2014 meeting in Mexico.
c. President’s office candidates.

d. Discussion on updating laws for electronic voting.

e. Change of Officers.
7. Open floor/discussion
8. Adjourn
Minutes

1. Introductions: The meeting began at 2pm.  No introductions were made. 
2. Additions/changes to the agenda: Craig added a discussion about changing membership dues, prompted by Parent Society solicitation. 
3. Approval of last ExCom meeting notes: The minutes of the 4/10/2012 ExCom meeting were distributed prior to the video conference. Travis moved to approve the minutes as amended. Craig seconded the motion. The motion carried unanimously without further discussion.
4. Treasurer’s report: The treasurer’s report dated 8/29/2012 was distributed to ExCom prior to the video conference. Travis moved to approve the report. Robert seconded the motion. The motion carried unanimously without further discussion.
5. Old business: 

I. Website: 
a) Craig discussed the website transition in the June edition of The Outlet, soliciting membership for input. No input was subsequently received. Craig has been communicating with Rebecca Krogman, a likely contractor for the transition who has been recommended by others and is also a fisheries biologist. No estimate of cost was provided yet, but $5,000 was approved by membership at the business meeting for the process. A.I. Craig will continue communications with Rebecca, eventually developing a contract, budget, and timeline.
II. 2013 annual meeting: 
a) Robert reported that Fairmont Hot Springs is the likely choice for venue hosting the 2013 MCAFS annual meeting. Theme possibilities include reviewing existing data to guide future management and research directions, with a focus on applied approaches. Robert also solicited for speakers, suggesting some including Dirk Miller of Wyoming.
The Continuing Education Chair position will need to be filled, as well as Chair of the Natural Resources Concerns committee. A.I. Travis will contact Marc Terrazas about solicitation for these positions. A.I. Robert will assemble a survey monkey on continuing education themes.
6. New business:

I. Intermountain Journal of Science funding – Craig had discussed the IJS’s request with The Wildlife Society, who decided it was a Chapter rather than ExCom decision. Craig agreed, but the issue cannot be put to vote outside of our annual business meeting according to current bylaws. ExCom agreed to post a change of bylaws to allow for online voting and to address the IJS funding request at the 2013 annual meeting. A.I. Craig will inform IJS of ExCom’s decision.
II. WDAFS request for travel support to Mexico meeting – Craig relayed WDAFS’s request for travel support to the 2014 WDAFS meeting to be hosting in Mexico. WDAFS will match contributions up to $25,000. Other Chapters have demonstrated support, and the CA/NV Chapter may host their annual chapter meeting there to boost attendance. Another subject to introduce at the annual business meeting.
III. President-elect nominations – Discussion of candidates ensued. 

IV. Updating bylaws to allow e-voting – ExCom agreed to present the issue to membership for a vote at the 2013 business meeting.

V. Change of Officers – Craig transitioned from President to Past President. Travis transitioned from President-Elect to President, and Robert officially became President-Elect.
7. Open floor/discussion
I.  WDAFS solicited MCAFS to host a symposium. A.I. Travis will have Marc Terrazas send an email solicitation to the membership for symposia ideas for the 2013 WDAFS.

II. The next meeting was tentatively set for October 11, 2012 at 2pm.
8) Adjourn
i. Travis moved to adjourn the meeting. Craig seconded the motion. With no further discussion, the meeting adjourned at 3:15pm.
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